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Involving you in
what we do

This summary explains all of the
services that you receive for the
Stewardship Charge that you pay,
along with a breakdown of how
the charge was spent in 2018.

Our aim at BVT is to work with you to create and sustain flourishing
communities by shaping and influencing the services that we provide
and how they are delivered.
The Community team, which is partly funded by the charge that you
pay, aim to do this by:
•W
 orking with resident reps on the Lightmoor Village Estates
Management Committee, which makes a variety of decisions relating
to the management and maintenance of the Village.

Every household in Lightmoor
regardless of its property size or
tenure pays this annual charge.
It allows us to work with you and
the Lightmoor Village Estates
Management Committee to shape
and deliver a range of services that
set Lightmoor apart.

•G
 iving you opportunities to raise estate-related issues with us,
through online ‘estate dates’ during the winter and face-to-face
‘dates’ in the summer.

You may be aware that Telford
& Wrekin Council has set aside
a half a million pound fund
ring fenced for Lightmoor and
neighbouring Lawley.

•C
 onsulting with you through our engagement database, Village Voices,
on reviews of services and standards.

The money, which will pump
prime initiatives across the Village,
will be used as leverage in funding
from other partners.

•W
 ork with you to shape how stewardship services will look in the future,
including how they will be communicated, managed and led.

We will also form a partnership with residents and
the Council to see how the fund can be utilised
in Lightmoor. We have pledged to freeze the
Stewardship Charge for the next two years while
this work takes place.

•W
 orking with you to plan events and activities for the Village through
the Community Events and Activities Panel.

Over the next year we will…
• Welcome around 50 new households to the Village.

We will continue to keep you updated on this
work but in the meantime, we hope you find this
summary useful. If you have any questions about
the charge, or the contents of this summary,
please email stewardship@bvt.org.uk

Lightmoor Village Estates Management Committee (LVEMC)
There are two resident reps on our strategic
committee in Lightmoor, the Lightmoor Village
Estates Management Committee (LVEMC).
Members of the Committee work alongside
our trustees and managers, making important
decisions about how the Village is managed,
including how the Stewardship Charge is spent.

The Lightmoor Tea and Tots Group
which has been running for four
years.

Your resident reps are:
Sharon Tipping and Martin Barrett.
There is space for up to six resident reps on
the Committee. If you are interested in joining,
or would like to speak to either of the two
current reps, please email Fleur Hemming at
fleurhemming@bvt.org.uk
or call 01952 567 417.

•E
 stablish a new residents’ forum to revisit the Village’s vision and
provide community-led leadership, as part of Telford and Wrekin’s
New Communities Fund.
Pupils from Lightmoor School
planting flowers with BVT staff as part
of an annual tidy up event.

Over the last year we have...
Held over 120 events and
activities in Lightmoor,
including welcome meetings
for new residents.

Held three
consultation
events.

Held six event
panel meetings.

They meet every quarter and use their skills
and knowledge to discuss matters ranging
from setting budgets to discussing alteration
applications.
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Managing your
Village

Maintaining and
protecting open spaces

Our Stewardship team want to work with you to enhance and protect
the character of Lightmoor.
A key part of this is advising and helping residents who want to make
alterations to their homes. We do this by visiting you to discuss designs,
consult with neighbours and make decisions referring to the design
guide.

We are committed to making sure that the green and open spaces we
manage in Lightmoor look their best.
Our landscapes service, Bournville Village Landscapes (BVL), maintain and
protect the environment that you live in.

If you are thinking of altering the external appearance of your home,
please read the design guide on our website www.lightmoorvillage.org.uk

We also encourage developers to maintain areas, not in BVT’s ownership,
to an acceptable standard.

We also work with residents who breach covenants to support them to
rectify breaches before they have a negative impact on the Village. We
do this using legal powers granted to us by the covenants, which can be
found in your transfer document or tenancy agreement.

They do this by cutting grass, collecting litter, treating and removing
weeds, cutting hedges, planting and pruning, and more.

BVT Estates Officer, Darren Helwig,
who carries out some of the estate
inspections in Lightmoor.

Over the next year we will…
• Review the design guide to ensure it is fit for purpose.

•C
 onsult with residents on creating an area for people to walk their dogs
safely in Stoney Hill Park.

• Provide you with a service statement, which sets out the key standards
you can expect from the service.

• Make further improvements to the Community Garden.

• Increase the number of estate dates we carry out.

•M
 ake final plans for the development of the last two phases
of Lightmoor.

Over the last year we have...

Over the last year we have...

Granted
consent to 79%
of all alteration
applications.

Completed the
restoration
of Squatters
Cottage.

Dealt with
101 breaches.

Carried out more than 150
inspections and ‘estate date’ events
where you can raise issues with us.

Introduced an online form and
Property Portal to process alteration
applications quicker and in a user-friendly way.

Carl Mathars and Jon Phillips from
the BVL team at the Community
Garden in Lightmoor.

Over the next 12 months we will...
•W
 ork with you to review and publish how we manage all the open
spaces in our ownership, providing a clear picture of the standard of
service you can expect from us.

Treated and removed weeds
in all BVT-owned courtyards at least three
times. In all, that amounts to over 150
courtyard visits.

Cut over 757,000 sqm2 of
grass. We cut at least twice a
month from April to October and
once in March and November.
Implemented a new
breach policy with the
aim of resolving breaches
much more effectively.

Collected litter
amounting
to the weight of over
105,000 chocolate
bar wrappers.

Delivered a new
Community Garden between
the new Paddocks development and
Round House Park.

That is the equivalent of
pushing mowers up the
Wrekin 290 times.

To see a map of the areas in our current and future ownership, please go to our website
www.lightmoorvillage.org.uk
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What we spent in 2018

How do these figures
compare to last year?

How the Stewardship Charge was spent in 2018

£59,920 (29.8%)

Transfer to Wear
and Tear Fund

£57,330 (25.6%)

Income from Stewardship Charge
• Income from charge paid
by households:

Total income:

£223,876

£223,876

£57,330

	Money set aside to ensure we can cover large future
stewardship expenditures.

• Looking after open spaces
that BVT own:		£51,306
	Work includes grass cutting, maintenance of flower
beds, planting, pruning, hedge cutting, weeding, weed
spraying, leaf clearance and tree work, emptying bins,
inspecting play areas, litter picking, provision of grit and
grit bins, and general repairs.

• Staffing costs:

£46,097

	A contribution to the staffing costs of the Estates team
including, direct staffing costs i.e. wages and additional
costs i.e. national insurance, tax and other applicable
expenses.

• Contribution towards ‘back room costs’
such as invoicing, banking
and auditing:		£22,388
	Covers some ‘back room’ costs such as postage,
utilities, debt recovery, invoicing and IT and telephony
systems.

• Contribution to community involvement
and development activities:		£22,873
	Provides a contribution towards community activities
and events and a small contribution to the running of
the Oak Tree Community Centre.

• General repairs and maintenance:

£4,674

	The cost of maintaining communal lighting in areas
owned by BVT and for the electricity supplying it.

• Professional fees:

£33,191 (16.6%)

Staffing costs
£46,097 (20.6%)
£20,768 (9.4%)

Back room costs
£22,388 (10%)

£1,080

	This is to recover costs that BVT incur for providing
public liability and other insurance cover for necessary
management functions.

Total expenditure:

£51,306 (22.9%)

£1,100

	The costs of instructing consultants to undertake
specific work for BVT, such as tree surveys or legal work.

• Insurance:

£52,146 (26.1%)

 ooking after
L
open spaces

Community
involvement and
development
activities

£8,065

	The IRS provides television and radio signals to all
homes in the Village via one communal aerial and
satellite dish. The system requires maintenance and
occasional repair, an electricity supply and an out of
hours fault reporting service.

Costs subsidised by BVT
• Additional staffing costs:

£59,451

• Office running costs:

£5,459

• Additional backroom costs:

£33,030

• Additional running costs of
the Oak Tree Centre:

£5,078

I ntegrated
reception system
(IRS)
Contribution
to the upkeep of
the Village centre

£8,083 (4.0%)
£2,803 (1.3%)
£4,330 (2.2%)
£8,065 (3.6%)

£3,805 (2.1%)
£6,160 (2.8%)

£103,018
£2,722 (1.4%)

 ommunal
C
lighting

£4,674 (2.1%)
£1,860 (0.9%)

 rofessional
P
fees

£1,100 (0.5%)
£940 (1%)

Insurance

2017

2018

£1,080 (0.5%)

£0
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£22,873 (10.2%)

£223,876
 eneral repairs
G
and maintenance

Total subsidy:

£14,000 (7.0%)

£2,803

	Spend on minor day-to-day repairs and the
maintenance of street furniture.

• Integrated reception system (IRS):

	Covers 50% of the maintenance and electricity costs
associated with the Village centre. The other 50% is
paid by the commercial units and BVT (as occupiers of
Cherry Tree House).

• Communal lighting:

Expenditure
• Transfer to Wear and Tear Fund:

• Contribution to the upkeep
of the Village centre:		£6,160
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Cherry Tree House,
1 Lightmoor Way,
Lightmoor Village,
Telford,
TF4 3TX
Tel: 01952 898 524
Email: stewardship@bvt.org.uk

bvt.org.uk / lightmoorvillage.org.uk
Twitter: @BVT_Lightmoor
Facebook: BVTLightmoorVillage

This review was funded by BVT. BVT is a charity and housing
association founded by chocolate-maker and philanthropist
George Cadbury in 1900. Its vision is to create and sustain
flourishing communities where people choose to live and
it does this by providing high-quality housing and estate
management services across Birmingham and Shropshire.

