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Lightmoor Village Annual Review

Foreword

Peter Roach, Chief Executive

As you will no doubt be aware, every household in Lightmoor Village,
regardless of property size or tenure, pays an annual stewardship charge.
The charge allows us to deliver
a range of quality services which
underpin our key purpose,
creating and sustaining a
flourishing community where
people choose to live.
It covers the cost of delivering an
important estate management
function in the village, including
maintaining the many public and
shared areas in BVT’s ownership
that set Lightmoor apart from other
developments.
As well as the management of
public open spaces, covenants
enable us to manage the visual
amenity of all homes in Lightmoor
and the charge you pay allows us to
enforce these for the benefit of all.

In addition, a contribution from
the charge you pay also allows us
to provide a range of events and
community activities that help foster
a strong sense of community spirit an important part of any developing
community.
Without the revenue from this
charge, we would be unable to
deliver these services which benefit
all residents not just now but in
the future.
I hope this report helps you to
understand the services we deliver
through the stewardship charge
and that it demonstrates our
commitment to making a difference
to the community we serve.
Peter Roach
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Developing

community spirit
Strong community spirit is at the heart of the thriving village that
Lightmoor is developing into.
To continue to develop this
community spirit, residents are
supported by the dedicated
Community Development and
Involvement team.
The team, of which a contribution
of your charge helps to fund, aims
to work alongside residents to
make Lightmoor:
• A good and safe place to live
• 	A place where people are valued
and everyone is able to make
a contribution
• 	A place where the community
can come together
• 	Somewhere people have access
to lifelong learning opportunities
• 	A place that encourages and
includes vulnerable and older
people

• 	A village that involves young
people in contributing to the
community in a positive way
• 	A place that supports and grows
community groups.

You can contact the Community
team by emailing events@bvt.org.uk
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During 2016

The Community team is funded through the
stewardship charge that you pay.
All of the team work part-time in
Lightmoor and as a result, services
are delivered by the equivalent of
half a post.

What are we doing in next
12 months?

Some of the activities and events
that we held over the last year,
included:

•	Celebrating your community
with a series of ‘Love Lightmoor’
events and activities
•	Taking part in the Getting to
Know You campaign, helping us
keep your information up-to-date
•	Inviting all new residents to a
welcome meeting, helping them
find out about stewardship and
how they can be involved
•	Getting more of you online
with digital inclusion activities
and events
•	Encouraging the use of our great
open spaces, like the Bath Spout,
for community-based activities
• Asking you to take an active part
in planning the events in your
community.

•
•
•
•

Spring fair
Garden awards
Health, wealth and wellbeing day
Olympic celebration

Have you got an idea for an event
or activity?
Join the Community team to help
plan events and activities for your
community by coming along to
the Lightmoor Village Community
Group each month. You can also find
out about events by following our
Facebook page.

Over the next 12 months we will be:

Over 100
events and
activities
were held in
Lightmoor Village.

by BVT.

We’ll be
welcoming around

100
new residents
into our community
over the next
12 months.

In

2016

the cost of employing
the Community team in
Lightmoor was

funded by
BVT
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Getting you involved
in what we do

Good stewardship isn’t just about events
and activities.
It’s also about providing opportunities for you to share in decisions
affecting the community and influence the way services are delivered
in Lightmoor.
But it doesn’t always have to be in a formal way.
Village Voices is a new way of influencing the services we provide without
having to attend formal meetings.
You can sign up for Village Voice by visiting our website bvt.org.uk/our-communities/village-voices-database/
There are lots of other ways you can influence services too, including:
•	Attending the Annual Trustee Forum. Here you can meet senior
managers, trustees and our partners and ask questions to the key
decision makers who deliver services.
•	Attending your local community group (LVCG)
•	Coming along to one of our consultation events or workshops.
Here you can find out more about the stewardship charge and other
services provided by BVT.
•	Coming to have a chat with us at our regular pop-up events or estates
dates, outside of our normal working hours.
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What we are doing in the
next 12 months?
Over the next 12 months we will be:
•	Conducting surveys on the
issues you have told us are the
most important - namely the
maintenance of open spaces,
how we enforce covenants and
customer service
•	Using the feedback to target our
resources more effectively
•	Inviting you to update your details
with us as part of our Getting to
Know You campaign.

Keeping in touch
There are lots of ways for you to
keep in touch with us and find out
about our work.
For regular day-to-day
information:
Follow us on Facebook
/BVTLightmoorVillage
Follow us on Twitter
@BVT_Lightmoor
Visit our website
lightmoorvillage.org.uk

In

2016

all newsletters, mail outs
and the Lightmoor website
were provided at

no cost
to residents

If you’re not a fan of social media
or don’t have access to a computer,
we produce a quarterly community
newsletter which provides
information on village life. We also
send out regular flyers too.

You said:

We did:

“We want more
opportunities to meet
with staff out of hours.”

We have introduced
regular pop-up events
and estates dates in the
evening. You can find the
dates, venues and times on
lightmoorvillage.org.uk
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Developing

new homes

Homes in Lightmoor are being developed
jointly by BVT and the Homes and
Communities Agency (HCA).
Over the last year, we have seen
the completion of houses on the
Croppings development
and phases 3 and 4 of
Lightmoor Green.
Open spaces and shared areas
have also been handed over to
BVT to manage.
In addition, work has also begun
on the next phase of the village,
the Paddocks, which will be
made up of 200 new homes.

Over

540

homes have been built so
far in Lightmoor and once
complete it will feature

1000
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What we are doing in the next 12
months?
Over the next 12 months we will be:
•	Continuing works to the road
network
• Opening Stocking Park
•	Seeing the handover to BVT of
even more open spaces and
shared areas
•	Tendering for a developer to
deliver the next phase of the
village, Croppings phase 2
• Renovating Squatters Cottage.

Once built
we’ll have at least

eight play
areas
and almost half of the
village will be made up of

open spaces
most of which will be
available for you to
use and enjoy.

You said:

We did:

“We are unhappy with
the way the developer
maintains the open spaces
at the Croppings.”

We negotiated a contract
with the developers
for us to take over the
maintenance of this area,
at the developers’ cost.
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Keeping the estate

looking great

Running through every service we
provide is a commitment to a quality
comprehensive estate management
service across Lightmoor Village.
The Stewardship team, funded through the charge that you pay,
ensure the unique character of the area is maintained.
They also:
•	Use legal powers granted by covenants (found in your property
transfer or tenancy agreement) to ensure the character of the
village is preserved and protected
•	Work with residents who breach covenants to rectify the situation
before it has a negative impact on the village
•	Support residents who want to make alterations to their homes by
visiting you to discuss designs, consult with neighbours and make
decisions referring to the Design Guide.
We are committed to making sure the green and open spaces in our
ownership always look their best. The stewardship charge you pay is not
spent on the maintenance of areas under the responsibility of a developer.

Last year
we cut over

735,000 sq m
of grass
equivalent to walking to
Telford Town Park from
Lightmoor Village
262 times.
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What we are doing in the
next 12 months?
Over the next 12 months we will be:
•	Bringing new areas of ownership
up to our high-quality standard
•	Reviewing the Integrated
Reception System (IRS) and
options for the future
•	Creating a set of service
standards for you to assess
us against.

Over

80%

of alteration applications
last year were

APPROVED
BY US

During litter picks
in 2016, we collected
litter amounting to

28,000
crisp
packets
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Meet the Stewardship team
Becci Youlden

Jackie Mansell

Jill Holland

Fleur Hemming

Head of Stewardship
& New Communities

Administrative Support
Officer

Administrative Support
Officer

Community Development and
Involvement Manager

Sian Prescott

Irena Smart

John Haywood

Darren Helwig

Community Development
and Involvement Assistant

Customer Support Assistant

Estates Manager

Assistant Estates Officer

Carl Mathars

James Stephan

JP Phillips

Landcsape Supervisor

Landscape Operative

Landscape Operative
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Facts and figures
1 	Looking after BVT-owned
open spaces
£55,055, 34%

3	Contribution to community
involvement & development
£12,000, 7%

	Work includes grass cutting,
maintenance of flower beds,
planting, pruning, hedge
cutting, weeding, weed
spraying, leaf clearance and
tree work, emptying bins,
inspecting play areas, litter
picking, provision
of grit and gritbins, and
general repairs.

	This provides a contribution
towards the community
activities and events and a
small contribution to the
running of the Oak Tree
Community Centre.

2	Communal lighting in
BVT-owned areas
£3,500, 2%
	This is for the cost of
maintaining the communal
lighting in areas owned by
BVT and for the provision of
electricity supplying it. BVT do
not maintain street lighting
on the roads or in areas still
under the ownership of the
developers or the joint venture.
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4	Staffing costs
£26,092, 16%
	This is a contribution toward
the staffing costs of the
Stewardship team. This
includes the direct staffing
costs i.e. wages and also the
additional costs i.e. national
insurance, tax and other
applicable expenses.

5	Insurance
£1,090, 1%
	This is to recover costs that
BVT incurs for providing
public liability and other
insurance cover for necessary
management functions.
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Pie chart explained
1

6	Integrated Reception
Systems (IRS)
£7,827, 5%
	The IRS provides television and
radio signals to all houses in
the village via one communal
aerial and satellite dish. The
system requires maintenance
and occasional repair, an
electricity supply and an out of
hours fault reporting service.

7	Consultant/
management costs
£378, 0%

2
3

	This is to cover the costs of
instructing any necessary
consultants to undertake
specific work for the Trust,
such as tree surveys or
specialist legal work.

8	Management of the
village centre
£2,765, 2%
	This covers 50% of the
maintenance and electricity
costs associated with the
village centre. The other 50%
is paid from by the commercial
units and BVT ( as occupiers of
Cherry Tree House).

9	Administration charge
£17,192, 11%
	This covers some of the ‘back
room’ costs such as postage,
utilities, debt recovery, invoicing
and the provision of IT and
telephony systems.

10	Wear and Tear Fund
£36,630, 22%
	
For more information on
the Wear and Tear Fund,
turn to page 15.
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How your money is spent
Where our money comes from:
•	Basic stewardship charge:
•	Enhanced contribution for
courtyards and shared areas:
Total Income:
Losses and bad debts
Total income: £189,880

How we spend this money:
£171,919
£17,986
£189,905
- 25

•	Looking after BVT-owned open spaces:
•	Communal lighting in BVT-owned areas:
•	Contribution to community involvement
& development:
• Staffing costs:
• Insurance:
•	Integrated Reception Systems (IRS):
•	Consultant/management costs:
•	Management of the village centre:
Total expenditure:

£55,055
£3,500
£12,000
£26,092
£1,090
£7,827
£378
£2,765
£108,707

Other outgoings:
Administration Charge
Contribution towards office and
‘back room costs’ such as printing,
postage, invoicing, banking and auditing:

£17,192

Transfer to Wear and Tear Fund:

£63,981
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The Wear and Tear Fund,
also known as a ’reserve fund’, is a pot of money set aside to ensure
that we can cover large future stewardship expenditures.
Income, Expenditure and Subsidy
Without the fund, you would be
exposed to large spikes in the
annual stewardship charge when
large amounts of expensive repairs
are required in the year.
For example, it is predicted that in
one year there will be many areas of
block paving and lighting columns
that come to the end of their natural
life and will need replacing.
This would mean over £600,000
worth of capital replacement
works required. This huge spike
in expenditure would mean an
additional £530 per property on top
of the normal maintenance charge
in that year, at today’s prices.

With the fund, such spikes are
removed and we can keep the
level of the stewardship charge
consistent (allowing for inflation)
and at a manageable level.
The Wear and Tear fund is ringfenced and any interest earned on
the fund goes straight back into
the fund.
The fund can only be spent on
capital replacement and cyclical
maintenance in areas owned and
maintained by us.
As at

31st December
2016

the balance of the
Wear and Tear Fund was

£232,909

Bournville Village Trust
Cherry Tree House,
1 Lightmoor Way,
Lightmoor Village,
Telford,
TF4 3TX.
T: 01952 898 524
E: stewardship@bvt.org.uk
bvt.org.uk / lightmoorvillage.org.uk

This review was funded by Bournville Village Trust
(BVT). BVT is a charity and housing association
founded by chocolate maker and philanthropist
George Cadbury in 1900.
Its vision is to create and sustain flourishing
communities where people choose to live and it
does this by providing high-quality housing and
estate management services across Birmingham
and Shropshire.

