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Foreword
I am pleased to introduce you to the first
Lightmoor Village Annual Review.

T

his is an important report giving Bournville Village
Trust (BVT) the opportunity to reflect on what we
have achieved over the last 12 months, but most
importantly to explain to you, our residents, what we plan
to do in the future.
We continue to strive to improve the ways in which we
communicate with you and this document plays a significant
part in that. In particular, throughout this document you
can read about how the stewardship charge that you pay is
calculated and how it is spent.
Our commitment to community development remains firm.
We believe it is one of the things that sets us apart from other
housing associations and it is particularly important in a new
and growing community such as Lightmoor. You will find
plenty of examples in this document of how we set about
delivering this commitment.
I want to make special mention of the Lightmoor Open Forum
which all residents are invited to. The open forum events take
place annually at the Oak Tree Centre and a number of senior
staff are in attendance, alongside some of our Trustees.

This is a great place to discuss anything which causes concern
and I was particularly pleased that at a recent meeting we
were joined by a senior representative of West Mercia Police
and also Keepmoat. I would like to encourage more residents
to come along in future for a discussion about the things
which may cause concern.
I am well aware that there are many frustrations associated
with living on a growing development where progress has
been slow for various reasons over the last few years, but we
are heading in the right direction. I have no doubt whatsoever
that Lightmoor Village is, and is going to be, a great place to
live which we can all be proud of.
I hope you enjoy reading the Lightmoor Village Annual
Review 2016 and I look forward to seeing you soon.

Peter Roach
Chief Executive of Bournville Village Trust
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Passionate about people
Lightmoor Village is developing into a thriving village with a passion
for people and a strong community spirit at its heart.
Our stewardship model helps to support this aim by
developing and facilitating opportunities for you to get
involved in regular activities and events.
We have a dedicated Community Development and
Resident Involvement team that is responsible for delivering
community services to you on a day-to-day basis.

Meet your Community Development and
Resident Involvement team
Sian Presc ott

The team works with residents to make Lightmoor Village
a place that is:

•
•
•
•
•
•

Good and safe to live
Focused on ensuring people are valued and everyone
is able to make a contribution
Committed to bringing the community together
Supportive of providing access to lifelong learning
opportunities and the growth of community groups
Dedicated to encouraging and including vulnerable
and older people in village life
Invested in involving young people in contributing
to the community in a positive way

You can contact the team via
email at events@bvt.org.uk

In 2015..

Fleur Hemming

The total cost of employing the
community team to work in
Lightmoor was funded by BVT
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Did you know..

In 2015..

that during 2015 nearly

100 events & activities
were held in Lightmoor alone

Some of the activities and
events that we held in 2015/16
in the village included:
d firewor ks
C hr istmas market an

The Stewardship charge
contribution towards
community activities and
events was just over
£5 per household, that’s

less than
10p per week

Over the next 12 months we
will be:

B ig Tidy up

• Hosting regular ‘welcome meetings’ for new residents to
ensure they are aware of the different ways they can get
involved and much more
• Launching a new ‘We Love Lightmoor’ event aimed at
showcasing all the things that are good about the village
and its residents

Easter
e

xtravag

• Running a brand new community art project to bring the
community together.

Baby Tree P lanting

anza

We’ll be welcoming approximately...

200 people
into our community
over the next two years

Why not..

come along to a meeting
to get involved in the planning of
events for the village? Details are
available in your community
newsletter or on the website.

Dog awareness week
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How can I get involved?
Good stewardship isn’t just about activities and events.
A key part of the stewardship model is offering you the
opportunity to share in decision making and influence the way
in which services are delivered by us.
The most formal way you can be involved is through the
Lightmoor Village Estate Management Committee.
A sub-committee of the Bournville Village Trust board of
Trustees, it is made up of BVT Trustees, BVT officers and six
resident representatives.
The committee meet
four times a year
and together they
make decisions, or
recommendations,
to Trustees about
the management of
Lightmoor Village.
This can include,
setting budgets and
the level of the
Stewardship charge,
monitoring service
standards and
deciding on major alteration applications.
Your resident representatives are your voice at the committee.
If you want to get in touch with them their details will be
available in a future community newsletter and on our website.

There are lots of other ways for you
to get involved in the management
of the village, including:
•
•
•
•

Coming along to the annual open forum
Attending your Lightmoor Village Community Group
(LVCG)
Taking part in one of our consultation events
or workshops
Filling in satisfaction surveys.

What are we doing in
the next 12 months?
Later in 2016 we will be introducing a
local scrutiny panel.
This new resident panel will
monitor the performance of
Bournville Village Trust, review
the services provided to you
and identify if and where
improvements could be made.
Not only is joining the panel
a great opportunity for you to
help shape services, but you
can also meet new people,
learn or refresh your skills and
gain a greater insight into how
we work.
If you are interested in
getting involved, please
email stewardship@bvt.org.uk
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Did you know?

Your resident
representatives played
a key role in getting the
‘Welcome to
Lightmoor Village’
signs designed
and installed

Communication is key
Communication is important to you, we understand this
and we strive to improve it.
We currently offer lots of different ways for you to get in touch
with us and learn about the work we do in Lightmoor Village.
For local information from us, you can visit our
Facebook page (BVTlightmoorvillage), Twitter account
(@bvt_lightmoor) or our website lightmoorvillage.org.uk
You can also visit the Trust’s Facebook page (Bournville.
Village,Trust), Twitter account @BVTnews or website bvt.org.uk
If you’re not a fan of social media, or don’t have access to a
computer, we have a local community newsletter which
provides information on village life. We also send out regular
flyers featuring news, upcoming events and activities.
Bournville Village Trust also issues a magazine called inView
four times a year. This magazine is delivered to all BVT
residents and provides lots of information on wider housing
and community issues.
Want to know more about the stewardship charge or other
services provided by Bournville Village Trust?
Come along to our regular workshops or consultation events.
Details are available in your community newsletter or on
our website.

Looking for an opportunity
to meet with Senior
Managers, Trustees and
our partners?
We hold the open forum
once a year to give you the
opportunity to learn more
about the village and ask
questions to key decision
makers.
The next forum will be later this
year, look out for details in future newsletters and on our
website.
Prefer to meet with a member of the team?
A member of our staff will always be available at meetings
of the LVCG and at regular walkabouts and pop up shops
in the village.
For future dates, please see your community newsletter
or our website.
Don’t forget, you can
contact a member of
the stewardship team
at anytime by emailing
stewardship@bvt.org.uk
or in office hours by
visiting Cherry Tree
House or calling
01952 898524.

Remember..

The Oak Tree Centre
provides free access to
computers and support
to get online.

In 2015. .
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Dedicated to
distinctive development
Bournville Village Trust is committed to developing new
and sustainable homes and communities.
Homes in Lightmoor are being delivered through a joint
venture between the Trust and the Homes and Communities
Agency (HCA), as well as a number of different developers.

What we are doing over the
next 12 months?

In the last 12 months, we have seen the:

•

• Completion of houses on The Croppings
• Opening of Croppings Park
• Handover to BVT of the open spaces and shared areas
in Oakham Manor
• Handover of large areas of open space from the
HCA, including the buffer zone to the south of the
village, Squatters Cottage and
Woodlands Lane
• Work commencing
on bringing the roads
up to the required
standard in readiness
for adoption by Telford
and Wrekin Council.

•
•
•
•

Beginning of building work to the next phase of
Lightmoor – also known as the Paddocks
Continuing works to the road network
Opening of two new parks
Handover to BVT of more open spaces
and shared areas
Launch of a self-build project.

Over 520

homes
have been built so far

in Lightmoor
Once complete

it will feature

1,000
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It’s not just about houses..
Lightmoor has...

three apartment blocks, an extra care housing

scheme, nursery, convenience store, pharmacy,
doctors, coffee house, the Trust office, a school,
the Oak Tree Community Centre...

and numerous apartments over garages.

Did you know that,..

once built, Lightmoor will have at least

eight play areas and almost half
of the village is made up of open spaces,
most of which is available for you to use and enjoy.
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C ommitted to quality
and good service
Running through every service that we provide
is a commitment to quality and good services.
In Lightmoor, we provide a comprehensive estate
management service across the village, making sure that the
unique character of the area that you love is preserved.

Darren Helwig

Meet your Estate
Management Team
The Estates team is funded through
your stewardship charge.
All of the team work part time in
Lightmoor and as a result, the services
are delivered by the equivalent
of 75% of a post.

Interested

in preserving the
character of Lightmoor?
We are reviewing the
Design Guide this year.
If you would like to be
involved contact us.

Behind the scenes
We use the legal powers granted to us by covenants (found in
your property transfer or tenancy agreement) to make sure the
special character of Lightmoor is preserved and protected for
everyone to enjoy.
The Estates team work with residents who break these
covenants to resolve breaches amicably before they have a
negative impact on the village and other residents.
We also work with residents who want to make alterations to
their home.
The Estates team will visit residents, discuss designs, consult with
neighbours and make decisions by referring to the Design Guide.
If you’re thinking of making an alteration to your home,
please contact the Estates team first at
stewardship@bvt.org.uk or call us on 01952 898524

Iwan James

John Haywood

Out and about
We are committed to making sure that the green and open
spaces in Lightmoor always look their best.

In 2015..

166 breaches were identified,

only 1 remained unresolved
at the end of the year

In fact, the biggest expense in the village goes on looking after
the open spaces and shared areas that we own.
The stewardship charge that you pay is not spent on the
maintenance of areas under the responsibility of a developer.
We work closely with our in-house contractors, Bournville
Environmental Services Team (BEST), to deliver a high-quality
grounds and landscape maintenance service.

In 2015..

the BEST team collected,

5,500 litres of litter
This is enough to fill eight pick-up trucks.

In 2015, following the handover of the shared areas in Oakham
Manor, BEST worked hard to provide an enhanced standard of
maintenance.
Through the Estates team we carry out regular site inspections
to make sure that we can spot potential concerns or problems
in the village and proactively resolve them.
Residents are invited to join the team on walkabouts around
Lightmoor. Please look out for dates and times in future
newsletters or on our website.

What we will be doing over
the next 12 months?
•
•

The most
common breach
is leaving

bins out,

followed
by untidy

gardens.

Continue to carry out regular estate
walkabouts with you
Focus on improving and developing our open
spaces and wildlife areas in Lightmoor.

In 2015..

BEST cut 635,584 sqm

Newcastle

of grass...

...This is the equivalent
of running their mower to
Newcastle and back.
Lightmoor
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Performance and Fi
Looking after open spaces that
the BVT owns
Work includes grass cutting, maintenance of flower beds,
planting, pruning, hedge cutting, weeding, weed spraying,
leaf clearance and tree work, emptying bins, inspecting
play areas, litter picking, provision of grit and grit bins, and
general repairs.

Communal lighting in BVT
owned areas

Wear and tear fund 25%

Administration
charge 10%

This is for the cost of maintaining the communal lighting
in areas owned by BVT and for the provision of electricity
supplying it. BVT do not maintain street lighting on the
roads or in areas still under the ownership of the developers
or the joint venture.

Contribution to community
involvement & development
This provides a contribution towards the community
activities and events and a small contribution to the running
of the Oak Tree Community Centre.

IRS 3%

Estate management staffing
This is a contribution toward the staffing costs of the
Estates team. This includes the direct staffing costs i.e.
wages and also the additional costs i.e. national insurance,
tax and other applicable expenses.

Consultant (Management)
costs 1%
Insurance 0%
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inancial Information
Looking after open
spaces that BVT
own, 42%

Insurance
This is to recover costs that BVT incurs for providing
public liability and other insurance cover for necessary
management functions.

Integrated Reception
Systems (IRS)
The IRS provides television and radio signals to all houses
in the village via one communal aerial and satellite dish.
The system requires maintenance and occasional repair,
an electricity supply and an out of hours fault
reporting service.

Communal
lighting 2%

Consultant/management costs
This is to cover the costs of instructing any necessary
consultants to undertake specific work for the Trust,
such as tree surveys or specialist legal work.

Administration charge
This covers some of the ‘back room’ costs such
as postage, utilities, debt recovery, invoicing and
the provision of IT and telephony systems.

Community events,
activities and
community centre
contribution 4%
Estate management
staff 13%
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Income, Expenditure and Subsidy
Income
Stewardship charge
Additional charge for courtyards and shared spaces
Contribution from BVT for maintenance of village
Total Income
Void losses and bad debts
Net Income

BVT Subsidy
159,244
7,615
1,820
168,679
-23
168,656

Early on in the development of Lightmoor, BVT committed to
ensuring facilities and infrastructure was in place as early as
possible in order to ensure the development of a vibrant and
successful community. BVT also recognised that the community
would not be able to support all of the stewardship costs from
the outset, so committed to provide resource and financial
support until such time that the community could support all of
the cost associated with stewardship.

-66,197
-3,842

In 2015 the Trust contributed the following:

Expenditure
Looking after open spaces that BVT owns
Communal lighting in BVT owned areas
Contribution to community involvement
& development
Estate management staffing
Insurance
Integrated Reception Systems (IRS)
Consultant/ management costs
Total Expenditure

Contribution towards the Oak Tree Centre
-6,012
-19,887
-280
-4,860
-985
-102,063

Administration Charge
Contribution towards’ back room costs’
such as invoicing, banking and auditing

-15,924

Transfer to Wear and Tear Fund
Figure taken from financial model to
ensure there are sufficient funds to cover liabilities

-39,250

Net Surplus /deficit
Total surplus
Refund of surplus to residents
Balance on Account
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11,419
11,419
0

Contribution towards community development
and involvement staffing costs

8,246

21,709

Contribution towards community events
and activities and involvement opportunities

9,336

Office running costs (including things such
as printing, postage, utilities, rates and consumables)

9,000

Management support

17,500

Contribution towards back room costs

26,445

Total subsidy

92,236

Wear and Tear Fund
The Wear and Tear fund, also known as a ’reserve fund’, is a pot
of money set aside to ensure that we can cover large future
maintenance expenditures.

W

ithout the fund, you would be exposed to large
spikes in the annual stewardship charge when
large amounts of expensive repairs are required
in the year.
For example, it is predicted that in one year there will be many
areas of block paving and lighting columns that come to the
end of their natural life and will need replacing.
This would mean over £600,000 worth of capital replacement
works required. This huge spike in expenditure would mean an
additional £530 per property on top of the normal stewardship
charge in that year, at today’s prices.
With the fund, such spikes are removed and we can keep
the level of the stewardship charge consistent (allowing for
inflation) and at a manageable level.

600

Annual contributions to
Capital replacement and
cyclical maintenance

500

Lightmoor Village
400

£’s

Annual contribution with
wear and tear fund

300

Annual contribution without
wear and tear fund

200

The Wear and Tear fund is ring-fenced and any interest earned
on the fund goes straight back into the fund.
The fund can only be spent on capital replacement and
cyclical maintenance in areas owned and maintained by us.

As at 31st December 2015
the Wear and Tear level balance was

£185,303
The Wear and Tear
fund model..
...was assessed independently in
2015 and it was considered to be
at the right level.

100

0
7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49
Year

LIGHTMOOR VILLAGE ANNUAL REVIEW | PAGE 15

Bournville Village Trust
Cherry Tree House,
1 Lightmoor Way,
Lightmoor Village,
Telford,
TF4 3TX.
T: 01952 898 524
E: stewardship@bvt.org.uk
bvt.org.uk

This review was funded by Bournville Village Trust (BVT).
BVT is a charity and housing association founded by chocolate maker and
philanthropist George Cadbury in 1900.
Its vision is to create and sustain flourishing communities where people choose
to live and it does this by providing high-quality housing and estate management
services across Birmingham and Shropshire.

